SHJ Pastoral Council Minutes
April 28, 2008
Taken by Sheryl Gardon

Attendance:
Neil Schifthauer, Jan Altevogt, Father Bill, Deborah Ardila, Michelle Anderson, Betty Hoover,

Sheryl Gardon

1. Opening Prayer — Father Bill started with a prayer at 8:20am
2. No changes made to the March Meeting Minutes
3-4. Church/Finance Update-deferred by Michelle Anderson to Father Bill-

TAG team has been working on the sustainability of the Parish and will be
presenting the results via a power point presentation at several Town Hall meetings
scheduled for this week.

A handout with talking points was reviewed.

Joel Daly has been asked to head up the Finance Council (and was also a member of
the TAG team).

We have had paid professionals running the ministries of the parish and we can no
longer afford that, therefore, it will be up to the members of the parish to decide what
ministries to keep by their willingness to volunteer. A new position of Volunteer
Coordinator has been created and will need to be filled. We have had roughly 1000
families re-registered and the volunteer data base is now complete. We will be
working off of this list to keep the ministries going.

The make-up of the Parish Council will need to be adjusted to include the new
volunteer coordinator as well as Joel Daly, Finance Council Chair.

The Archdiocese will be involved with the changes being made

The last day for the employees will be June 30t

Our budget is being evaluated and adjusted with significant changes being made

5-6. School/Mayfair Update-Jan Altevogt —

Current enrollment is 308 (which is up from the same time last year)

Confirmation is tonight

Graduation is May 20t

Mayfair is this Friday, May 2. 290 raffle tickets for the Acadia have been sold so far
and it was suggested that an announcement be made at daily mass regarding the ticket
sales.

7. Ministry Updates- Father Bill- There will be a farewell party for the Ministry staff
leaving at the end of June

8. No other business

9. Father Bill concluded meeting with a prayer at 9:15am



